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o S 21 January 1977

Ey.. :ut‘ve Rcc zaify

" FROM: E. H . Knoché, 'ACtJ‘ng Director

- 1. In accordance with’ law and by direct request f‘]"om

Pre51dent Carter, I now become Acting Director of Central Inte]hgence, . )

pending confirmation of a successor to Geerge Bush,whose re%matmn -

took effect 20 January.

2. Admiral Murphy remains the Deputy to ‘the DCI for the In‘i,e]fl;l gcnce o

Cormmnuty and all other posuzlons in the Agency s leadership are

_Z““j—{rm@:/g , :,

unchanged For thls :mterm perlod certain functions of the IDCI wﬂ‘] o

be assigned as follows: . _
a) Respon51b111ty for program management, Agency budget's .
- and other matters vhich relate to CIA business under the
| Communlty on Foreign Intelligence (which is chaned by Lhe DCI}
will be assigned to the CIA Comptroller. :
| ) Matters relating to CIA merrbershlp on the National
: Forelgn Intelllgence Board (which is also cha:.red by the D(‘I)
will be the respon51b1111:y of the DDI. ' 7 '
c) ’I'he DDO will continue to be the DCI's representatlve
on the Operations Advisory Working Group, although, as will be '
- noted below, the designation of OAG will be changed under the

new Administration.

N i

- " CONFIDENTIAL ° R S
“Approved For Release 2004/05/13 : CIA-RDP91M00696R000700030037-7




25X1

. _am  CONFIDENTIAL N IR
Approved For Release 2004/05/13 : CIA-RDP91M00696R00070003003T:7 £

3. It is the intention of the Adminisitration to create two

bodies within the National Security Council Staff--the National Security

Counc11 Policy Rev1ew Commlttee CPRC) » and the Nati onal Se(’umty Counc:l

Specml Coordmatlng Conmuttee (_SCC) The flrbt (I'RC} will dea? Wl'th

pollcy fonrrulatlon and w1th the natlonal intelligence prom AMS and budg@i‘;"

the latter (SCC) with operational int el‘l igence matfers as a successor to

the OAG. ’Ihef_‘_“g‘CC:_@’will alsc be responsible for SALT-related matters and ¢

for crisis management.

4. As you know, the President’s Asmstanf, iior National. Securzu
Affairs is Zbigniew Brzezinski. His deputy is David Aaron, g fomer
Foreign Sefﬁcé Officer and member of the National Security Com,c:ll SL&ff
under Henry Kissinger' and more fecently foreign policy assistant to |
Senator Mondale. Aaron was also on the staff of the Church Committée of

to Brzezmskl is Rick Inderfurth, fommer staff assistant to Senator Gar)f_

Hart and more recently a member of the staff of the Chux:ch and Inouye

Committees.

5. And so we now move to provide the best possible intelligence

support to the new Administration. I am confident that the dedication

and competence which has always marked our efforts will continue without

rmeridswt Mondale was a member. Appointed as 2 Special Assi s’z:am’

25X1

fear or favor and with devotion to the objectivity, timeliness, and accuracy . -

of our intelligence information. I am proud of our }performance and

capability and know that we can demonstrate in the future the value of our

1

CONFIDENTIAL

Approved For Release 2'00410571?3“ : CIA-RDP91M00696R000700030037-7



S " CONFIDENTIAL = e
'::’" - fﬁ ‘ Approved For Rﬂéase 2004/05/13 CIA- RDP91M00696m0700030037—7

Ad .—f" N
P

o -.-...,h..——...‘___—,- e

. act1v1t1es as we ‘work in support of the new Admuﬂstratuxlxnthe.ﬂ_wﬁ—w

orocess of its pollcy fOrmulatlon.,h T will need the Help and _m,mw,,,f,.?,
support of all of you ‘in "the coming weeks’ to make good = o

on our obllgatlons, '"": 3 and I know I can. count on it.

el

.”"’]6. You must be curious about the Sorensen eplsode,-phfis
I want you to know that thlS Agency extended rtself to the -
utmost to be of a551stance and support to Mr. Serensen when.f_'-“ f”
he was de51gnated to be DCI.. We spent many hours in brleffng‘}
him and he told me personally on several occasions of his 3
great admlratlon for the peeple he was. meetlng and the,jf'%
competence he. was encounterlng The conflrmatlon procees fi:;;:ff;f
itself is, of course, a personal one for the nominee and a.
_political one in generalltuThere.wes no proper,rolebfqr the;;i'f‘
Agency to play‘with respect to the confirmation process.endx
_ what ensued was a matter between the Senate Select Cemm:ttee
an&DSorensen himself. I talked w1th/Sorensen within a few
hours after his withdrawal and he asked me to ‘ensure that
people at all levels in CIA understood his "tremendous Mfeff”

impression" of the quallty of the. people and of hlS gratltuderigi:;

~ and apprec1at10n for all the support he recelved ThJS word

was passed by way of an employee bulletln a copy of whlch

I have asked be cabled to all field statlons.- .r'l~l{§i'.';%i%}5;
7. +As you know, in his withdrawal statement‘Sorensen_ R
attributed his eituation to the opposition of some in'Cohgrees:w
and some in the Intelligence Community;'though; in a press“
conference immediately thereafter, he-went out of his way to

talk about the support he had found in the Agency in the ’
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process of his bemg briefed. There remains, of course, a good deal of

; + media specula.tlon as to what the Intelligence Commmn.tzy might have
. 7 ‘done’ to’ thwart ‘the cenflrmatlon;“‘ the answer” in my’ find 15 ‘clear: nothing.

= ‘I do know of the dlsc:.plme that exists within the Comrmmty Tnstitutionally

the Agem:y is always respons:w’e to those desiguated by higher muhorj ty to
serve as its leaders. - It is possible that individuale with past or »
- present tiss to the memmlty may have stated their perwonal views, pro or
con, to certam members of the Senate Cﬁ'xﬂtl‘fiuc. But, in ofng_r case, it :n,;: ,
inconceivable that members of the Inouye Committee would allow themselves
_to be mani;mlatéd or sig,rxificantly swayed by any past or present Commuvy ity
employees or by any agencies the Senate Committee has mder J‘.ﬁs,aversight.. _
8. We will do our best te keep vou postsd on any changes in our work.
that may result from priarities-and practices of the now Administration.

In the meantime, keep up your excellent work. We ars grateful for your

- efforts and we need your continuing support.

E. B Knoche =
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MEMORANDUM FOR: Do 4

I had copies made of this document in case
you might like to pass them out at the 4 pme staff

meetinge

STAT

wo ) 5y #
(04

£Q USE_PREVIOUS
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EXECUTIVE SECRETARIAT
Routing Slip

TO: ACTION| INFO DATE | INITIAL
1] bpa :
2| pbq
3| p/pCi/Ic
4| DDs&T
5| Db
6| DDA
7| ppo
8 ) D/DCI/NI
9] Gc
10] 1c
1l e
12| Compt ‘
13| D/Pers !
14| p/s :
15| DIR .
16| Asst/DQI -
17| AO/DCI
18] c/ips f
19| DCI/ss ] ;
20| bp/eEo :
21
22 I

SUSPENSE
Date
Remarks:
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